
delITad Security Management
Value Proposition

When discussing the delITad Security
Services, the different levels, as shown aside
come into play.

In the center of the scheme, the GRC level
of Security defines the standards,
communication lines, organization and
dispensation of all security related matters.
When talking about the security
management processes, we deliver the
expertise to audit, document, improve or
assess the following domains:
security policy, organization of information security, classification and asset management, human
resources security, physical security, operations and communications management, access control,

Security “Health Check”

Security Management Audit

• Evaluation against international security 
management framework: ISO27001

• Implementing Information Security Improvement 
Program (ISIP)

• Incident analysis  and corrections

• Identifying weaknesses

• Clarifying corrections

• Evaluation of compliance

• Roadmap to compliance (ISIP)

Analyse the current security situation and define path to enhancement

Post-incident Analysis

Information Systems acquisition,
development and maintenance,
business continuity management
and compliance. DelITad has both
generalist experts as in-depth
specialists in one of these domains,
with the necessary experience and
certification to support your
question. In the picture beside you
see the comprehensive and easy-
to-read presentation of a security
management assessment. This
expertise results in the following
value propositions:
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Define Security Policy

Align with legal and 
regulatory requirements

Design Security Architecture

Business Continuity 
Management

Design, Document & Install 
Security Processes

Write Operational 
Procedures

•Assisting writing security policy

•Use of best practice and management frameworks

•Security controls to achieve compliance

•Provide conceptual design of the security architecture 
and the related security mechanisms

•Provide methods and skills to define and maintain 
DRP aligned to business continuity strategy (BCP, DRP)

•Design IT processes based on recognised best-
practices, including the required documentation to 
derive operational procedures

Create and document operational procedures linked 
to the IT security processes in order to achieve an 
efficient and cost-effective implementation

Provide guidance and directions to achieve the level of security required

Security Awareness Building

Assistance to Security Officer

Technologies & Concepts

•Tailored awareness training sessions essential for 
enforcing security within an organisation

•Providing highly qualified security professionals to 
help the security officer with the management of a 
consistent security organisation

•Providing customised training security-related 
technologies, topics or products

Interim Security 
Management

•Providing highly qualified security consultants to act 
as information security officer on an interim basis to 
allow the customer to find the right profiles

Provide the organisation with the required level of security knowledge


